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Meet the Team



Agenda
• Introduction/Overview
• Log-in process
• Main components:

• Agreements, Payment Requests & Expense Reports

• Common Mistakes & Tips
• Subaward Review
• Q&As

NCPRO PANGRAM



NCPRO PANGRAM
• Customized version of SAP Grants Management System developed by 

NCDOT
• More than a dozen state agencies uses SAP system for Grant Management
• PANGRAM: PANdemic Grants and Awards Management

Definition of pangram by Merriam-Webster
“a short sentence containing all 26 letters of 

the English alphabet” 



NCPRO PANGRAM – Recipient Registration

Step Action Work time
Processing/Waiting 
Time

Step 1 communication with NCPRO staff that you are going to register 0.1 hour
Step 2 Already has NCID? Yes, Skip step 3, go to step 4 0.1 hour

Step 3
NCID Creation: 
https://ncid.nc.gov/idmdash/#/default 0.5 hour 1-2 Business Days

Step 4
Fill online form:
https://www.ebs.nc.gov/sap/crmaccess/index.html 0.5 hour

Step 5 Email Confirmation 0.1 hour 1-2 Business Days
Step 6 Contact NCPRO assigned Grant Manager contact 0.1 hour

Step 7
Log in to PANGRAM system 
https://www.ebs.nc.gov/ 0.5 hour

Step 8 Success, Milestone
Registration Process 
Done



NCID Log-in



https://www.ebs.nc.gov/sap/crmaccess/index.html

EBS/PANGRAM Access request application

*NCPRO – Pandemic Recovery 
Office



NCPRO PANGRAM



PANGRAM Access page

Log-in with your NCID username 
and password.



NCPRO PANGRAM
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NCPRO Grant Management System Workflow

Agreement Creation (NCPRO Grant Management Team)

Communication and Interview with Recipients

Collecting Data Prepare Supporting Documents & Forms

MOU/Contract DocuSign

Approval (NCPRO Legal – Accounting – Grant Manager)

NCPRO PANGRAM – Agreement Creation



NCPRO PANGRAM – Recipient (State Agencies + Other Entities)



PANGRAM Payment Request Form



NO leading 0 
(zeros) here!!

PANGRAM Payment Request Form



NCPRO PANGRAM – Recipient  Expense Report by Recipient

Expense Report

$$$ Detail Expense
General Admin Cost
Subrecipients Admin Cost
General Program Cost
Subrecipients Program Cost
Payments to Beneficiaries  

Programmatic Data

Subrecipient
Data

Attachments

Other Supporting 
Document



PANGRAM Expense Report Form

NO leading 0 
(zeros) here!!



PANGRAM Expense Report Form



Expense Monthly Reporting Timeline

• Reporting window: 1st – 15th

• Grace period: 16th – 24th



NCPRO PANGRAM – NCPRO Grant Manager



NCPRO PANGRAM – Other Functions

Reporting Monitoring/Project 
Progress Tracking

Research and 
Analysis



We are here to help.

NCPRO PANGRAM



PANGRAM: Missing information



PANGRAM: Is vs. Contains

“is” -> full record ID #
       vs. 
“contains”-> partial ID #



PANGRAM: Is vs. Contains

“is” -> full record ID #
       vs. 
“contains”-> partial ID #



PANGRAM: Is vs. contains

“is” -> full record ID #
       vs. 
“contains”-> partial ID #



PANGRAM: Is vs. Contains

“is” -> full record ID #
       vs. 
“contains”-> partial ID #

Note: Use a blank search to view 
all agreements for your agency.



PANGRAM: Save vs. Submit

  



PANGRAM: Subsequent Requests



• In these slides we will:

-Go over where to find subaward attachment information on the 
NCPRO website

-Walk through completing a subaward attachment for both revenue 
replacement and non-rr project 

-How to attach subaward attachment to PANGRAM

Subaward Attachment Review 



Subaward Attachment on NCPRO Website



Revenue Replacement VS Non-RR



Reporting Handbooks



Download Attachments



Certification Page



Help Text



Reporting Guide



Subrecipients for RR



Subawards for RR



Subrecipients for Non-RR



Expenditures >/= $50,000



Aggregate Subawards



Payments to individuals 



• Some Non-RR projects have additional programmatic information 
that is entered when certain milestones are met.

• Reporting contacts for these projects should reach out to their grant 
manager if they have any questions about entering in this data.

Programmatic Information 



Uploading Subaward Attachment to PANGRAMSubmitting in PANGRAM
• Once the subaward attachment is complete, attach the file in 

PANGRAM



Make sure if a column is 
marked “Required” there 
is information entered 

NCPRO Subaward Reporting



•What: Technical Assistance to NCPRO Partners

•When: Tuesdays, 3:00 PM – 4:00 PM (from 10/10/2023 
to 06/30/2024)

•Where: Access the meeting at your convenience at 
Microsoft Teams Meeting (Directly click the link to join 
the meeting)

PANGRAM Office Hours

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzFmOWVmNzgtNTcxMy00MTAxLTk3NDItMTcwZmYyM2IwMGY4%40thread.v2/0?context=%7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%22c7f1430a-30b6-4e21-9e83-5b80cef9d3e0%22%7d


NCPRO PANGRAM and Expense Report Training
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